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(1) Leadership to Run the World

“... the world will not be run by those who possess mere information alone... The world
henceforth will be run by synthesizers, people able to put together the right information at the
right time, think critically about it, and make important choices wisely.”

- Edward O. Wilson in Consilience: The Unity of Knowledge, 1999

I have been thinking a great deal about what kind of leaders the world needs. This is not a new
activity for me - | have contemplated the subject for several decades - but my interest has been
invigorated in the context of the Inamori Center, whose purpose is “to foster ethical leadership
around the world.” At the outset | want to make clear that I believe that leadership is not the
exclusive domain of those individuals with high ranking titles. Nearly everyone will have the
opportunity to be a leader. That is why the development of ethical leadership is so important
within our colleges and universities.

During the Case Western Reserve University Commencement, May 20, 2007, | told the graduates
that they will have a lifetime of opportunities for leadership. | said, “I believe that the world
needs leaders who can think big - and can think small - simultaneously. Leaders who think and
act strategically and tactically at the same time. Leaders who are capable of understanding broad
ideas simultaneously with understanding their application. Leaders who use both analytical and
intuitive thinking, who are capable of fusing their left brain and their right brain. These are people
I call “‘pragmatic visionaries.””

| further posed, “Where would you learn such leadership?” and, no surprise, the answer is right
here at Case Western Reserve University, which is a paradigm for the leadership | describe. At
this university students are exposed to outstanding science, engineering, medicine, other health
sciences, social sciences, law, business, arts, and humanities. Its location, in University Circle



among some of the finest cultural institutions anywhere, is unique. It is a university where the left
and right brain can be fused. (Here is an opportunity, by the way, for us to clarify our
understanding of this university and help define its future direction.)

| also believe that we need leaders who are truthful and have high integrity, who value and
respect people, and who are broadly educated. We need leaders who understand history and why
history is important and who understand poetry and literature and music and opera and
philosophy and social sciences and mathematics and biology and genetics and physics and
chemistry and engineering and nanotechnology, and why they are important and how they are
related, because everything is related.

The notion that leaders should be broadly educated is not new. The arguments for a broad
education are centuries old and the liberal arts tradition sustains countless colleges and
universities. | believe that a broad education always has conferred an advantage on effective
leadership. The difference now is one of urgency and who benefits. That the world is in crisis and
needs effective, ethical leadership in all domains | will not debate or rationalize here, but simply
accept. Res ispa loquitur. With regard to who benefits, the traditional argument for a broad
education seems to have focused chiefly on the advantages to the individual - personal
satisfaction, social grace, perspective, ability to make informed decisions within a comprehensive
context, perhaps some economic benefit. Now, because of the urgent need for effective, ethical
leaders, the larger and thus main benefit is to society. | do not think it is too dramatic to say that
the development of effective, ethical leaders is imperative for the future of humankind and thus
our commitment to doing so is primarily a commitment to our collective future.

(2) Inamori Ethics Prize and Symposium

Nominations for the Inamori Ethics Prize are being received through February 1, 2008. The prize
ceremony, lecture, symposium, and related events will occur September 4, 2008 in Severance
Hall on the Campus of Case Western Reserve University. The $25,000 prize will be awarded to
an individual who has demonstrated exemplary ethical leadership and accomplishment and whose
ethical positions, influence, and actions have greatly improved the condition of humankind. Such
individuals may come from business, technology, science, health care, government, philanthropy,
nonprofit organizations, education, or other fields. Nominators are invited to review the Inamori
Center website at www.case.edu/provost/inamori/.

Nominators should submit, by regular mail, fax (216-368-4455), or e-mail
(InamoriEthicsPrize@case.edu), a brief letter explaining how the nominee fulfills the criteria
indicated above and a resume, curriculum vitae, or other biographical information about that
person by February 1, 2008 to the Inamori International Center for Ethics and Excellence,
Crawford Hall, Room A15A, Case Western Reserve University, 10900 Euclid Avenue,
Cleveland, Ohio, 44106-7051, USA. The Selection Committee may contact nominators and
nominees to obtain additional information.

(3) Search for Director, Inamori Center

Nominations also are being received for the Director of the Inamori International Center for
Ethics and Excellence and Inamori Professor of Ethics. We seek an individual with outstanding
leadership, administrative, and academic skills to succeed the center’s current Director and
Inamori Professor of Ethics, Dr. Gregory L. Eastwood, effective September 2008.
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Nominators or candidates should submit a letter and curriculum vitae by regular mail, facsimile,
or e-mail by February 1, 2008 to Gail Papay, Administrator, Inamori International Center for
Ethics and Excellence, Crawford Hall, Room A15C, Case Western Reserve University, 10900
Euclid Avenue, Cleveland, Ohio 44106-7051; facsimile: 216-368-4455; e-mail:
gail.papay@case.edu; telephone: 216-368-2579.

(4) Upcoming Events

Jan 25, 12:30 PM, Inamori Center: "Moral Dilemmas in Politics and Fiction"
Inamori Center Ethical Leadership Series with the Public Affairs Discussion Group
Novelists Megan Whelan Turner and Anne Ursu, with Prof. Joseph White, PhD.

Feb 1, 12:30 PM, Inamori Center: “Ethics and College Sports”
Inamori Center Ethical Leadership Series with the Public Affairs Discussion Group
David L. Diles, EdD, Director of Athletics and Chair, Department of Physical Education
John J. Grabowski, PhD, Krieger-Mueller Associate Professor in Applied History and
Director of Research, Western Reserve Historical Society
Joseph M. Prahl, PhD, Professor, Mechanical and Aerospace Engineering
and Faculty Director for Undergraduate Recruiting & Student Life
Moderator: Gregory L. Eastwood, MD, Director, Inamori Center



