I11. Organization and Club Membership Policy—Summary of Changes (last updated 01/26/2009)

The existing one-paragraph club membership policy dated to 1993 and stipulated that an
individual’s organizational dues could be charged to a University account only if the president
stipulated approval in advance. The organizations offered as examples included social and
athletic clubs.

Members of the BPTF felt the club membership policy should be expanded to include
involvement in other kinds of organizations—for example, the University is an institutional
member of organizations such as the Association of American Universities—and individual
membership in professional or learned societies can relate directly to the advancement of a
faculty member’s scholarship.

The following list highlights significant changes from the original policy:

* The title was expanded to include other forms of memberships.

* The policy clarifies what circumstances justify University membership in select
organizations and stipulates those types of organizations the University cannot or will not
join.

* The policy encourages securing University-wide rather than individual membership when
possible, as to allow multiple individuals to participate.

* The policy details those individuals who may approve organizational and individual
memberships paid through University funds.

Organization and Club Membership Policy—Full Revision
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1. Purpose

The University will consider membership in organizations that promote the advancement of the
University’s education and research missions; enhance the professional standing of its faculty
and administrative personnel; and further the University’s relationship with its community
partners. This encompasses memberships in the following types of organizations:

* Organizations of universities and colleges, including accrediting bodies;

* Organizations of professional schools and colleges, including accrediting bodies;
* Organizations of institutional service agencies and administrative officers;

* Scholarly or technical societies; and

* Social clubs (e.g., business, athletic, luncheon, or sporting clubs).

2. Rationale for University or individual membership paid with University funds

Membership in an organization where fees are paid by the University must be used primarily for
relevant business purposes (e.g., activities that meaningfully contribute to the University's
primary missions of teaching, research, scholarship, or public service). A major consideration in
deciding whether to secure a membership shall be the cost of membership in relation to the
benefits the University expects to derive from membership.

3. Institutional and individual memberships

Institutional, rather than individual, memberships shall be obtained whenever possible, as to
allow multiple individuals to participate. Individual memberships shall be purchased only if
specific circumstances warrant an exception; the decision to grant an exception shall be based on
an evaluation of the benefits to the University. More than one institutional membership in any
organization may be purchased only in extenuating circumstances, such as an institutional
membership that limits institutional users to a figure well below the number of University
representatives who would benefit from membership opportunities.

4. Organizations the University cannot or will not join

University funds may not be used for payment of fees or dues to organizations that maintain
legally impermissible or unreasonable discriminatory membership policies or practices.
University funds also may not be used to support an organization's political action committee or
to support any organization whose primary activities include attempting to influence legislation
or participating or intervening in any political campaign on behalf of any candidate for public
office.

5. Individuals authorized to approve memberships

Deans, vice presidents, chairpersons, and department heads have the authority to determine
which organizations are suitable for University membership, to approve requests for membership
in organizations other than social clubs for their unit or individuals within their unit, and to
designate which employees may participate. Note that the above individuals may not approve



their own memberships. Deans, vice presidents, chairpersons, and department heads are also
responsible for evaluating each new request and requests for renewal to ensure that University
funds are not being used to join organizations that are redundant in function and membership,
and to prevent renewal in memberships that are no longer worthwhile. Approval for purchase of
more than one institutional membership requires approval of a supervisor at the dean or vice
president level.

In general, memberships in business, technical, and professional organizations may not be
charged to federal awards. Refer to OMB Circular A-21 guidelines at
www.whitehouse.gov/omb/circulars/a021/a021 2004.html or visit the sponsored projects
accounting Web site at http://ora.ra.cwru.edu/ospa/PreAward_Services/index_ postaward.cfm for
further guidance.

6. Airline clubs
The University will not reimburse or pay for individual memberships in airline clubs.
7. Social clubs

The president must approve, in writing, all requests for membership in social clubs. Such
memberships shall be approved only if it is determined that the primary use of the membership is
to conduct official University business and that the organization does not engage in
discriminatory practices. A copy of the written approval will be provided to the employee and
the senior vice president for finance/chief financial officer. The document must specify the time
period for which membership is approved.

Social club memberships shall not be paid with federal funds and must be charged to account
599220 to ensure that the membership is excluded from the University’s federal facilities and
administrative cost recovery rate proposal. Requests for membership payment or reimbursement
must be accompanied by a copy of the president’s written approval.

To substantiate official University business use of a social club, the employee must maintain
adequate records showing the total number of days of business and non-business use. In addition,
the employee must substantiate his or her club entertainment expenses in accordance with the
University’s meal and entertainment policy.

In accordance with IRS reporting requirements, an employee’s non-business use of a social club
must be reported as compensation. This will be determined as follows:

* An employee who has been granted membership in a social club will be required to
report his or her official University business use and non-business use to human
resources annually. The University has designated a special accounting period of Nov. 1
to Oct. 31 for this reporting.

* In consultation with the Controller’s Office, the value of the employee's non-business use
will be calculated based on the information provided. The portion of the dues allocable to
non-business use shall be treated as additional compensation to the employee and



included in the employee's income, subject to withholding for income and applicable
employment taxes.



