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“When the history of the American Automobile is written, the name of Alexander Winton will be in-
scribed on its pages as one of the earliest and most progressive pioneer builders.” These prophetic words
were printed in The Automobile magazine for October 3rd, 1903. Alexander Winton was, indeed, the quint-
essential pioneer automobile manufacturer.

Born in Grangemouth, Scotland, June 20, 1860, Winton immigrated to the United States in 1879.
Shortly after his arrival in this country he signed on as a ship’s engineer, with New York City as his home
port. Five years later Winton came to Cleveland. '

By the second half of the nineteenth century, railroads had become an established means of mechani-
cal transportation. The masses had long wished for an alternative to traveling either by foot, by horseback,
or by horse-drawn vehicle. Horses were expensive, and had to be continually cared for, whether or not they
were in-harness. Passenger trains allowed one to travel faster and in more comfort than ever before; but,
on the other hand, one had to depend on the routes and timetables dictated by the railroads. Thus there
came into existence a growing number of Americans yearning for affordable independent transportation.

In Cleveland, Alexander Winton became one the many manufacturers of the newfangled mechanical
device that was to answer that desire for personal freedom. The Bicycle.

Developed in France circa 1867, bicycles first appeared in the United States in 1868. By 1876 the early
Velocipede, or “boneshaker,” had given way to the high-wheel Ordinary, or “penny farthing,” seen here.
The so-called Safety bicycle, with its equal size tires, came on the scene in 1887.

Bicycling was all the rage. Before the turn of the century millions of bicycles had been manufactured
and sold in the US. Men, women and children all engaged in this enjoyable new personal, and even social,
pastime. Clubs, such as the “Wheelmen,” emerged, and the first efforts in a “good roads” movement were
begun in order to promote bicycling.

There were hundreds of bicycle manufacturers in this country. Innovations appeared rapidly in proce-
dures for casting and stamping parts, and for brazing assemblies of steel-tubing together.Alexander
Winton, with his brother-in-law Thomas Henderson, began to manufacture bicycles in 1891, during the
peak of the bicycle fad. Although Winton bicycles quickly gained renown around the world, bicycling be-
gan to wane by the mid-1890s. Winton recognized that Americans, having had a taste of the freedom of
movemént offered by mechanical transport, just might be ready to try something really daring. He com-
pleted his first prototype horseless carriage in October, 1896, and the Winton Motor Carriage Company
was incorporated on March 1, 1897. Winton thus became Cleveland’s first automobile manufacturer.

Although the new company was on fairly sound financial footing, the cars were still experimental (this
is the second prototype),and none were yet ready to market. In an effort to prove the soundness of his
designs, in July of 1897, Winton, accompanied by his shop superintendent William Hatcher, drove one of
his cars to New York City. Unfortunately, the unprecedented trip went largely unnoticed by the press. Cha-
grined, Winton and Hatcher loaded the car on a freight train and returned to Cleveland.

Undaunted, Winton continued to develop his prototypes. Early in 1898 he constructed four identical
cars at the same time; having determined that his designs were now ready to market. On March 24, 1898,
Robert Allison, of Port Carbon, Pennsylvania, purchased one of the four, thus becoming the first to buy a
automobile made in Cleveland.

In all, Winton sold twenty-five cars that year. The twelfth went to a Warren, Ohio, manufacturer of
electrical components. Although the Winton automobile was as good as any, the new owner experienced a
fair amount of difficulty in keeping it running; including having trouble with the engine, transmission, axles,
and the drive chain. Nevertheless, he did manage to coax it into making several lengthy trips from Warren,
ranging as far as his summer home at Chautauqua Lake.

Confident that he had become somewhat of an expert on automobiles, the owner suggested to
Alexander Winton that several improvements could easily be made. He was told by the feisty Scot “If you
feel that you can build a better motor carriage, do so!” The challenge was accepted.

The trouble-plagued Winton was sold to J. B. Vaughn of Wilkes Barre, Pennsylvania, for $700 on No-
vember 2nd, 1899. James Ward Packard had no further need of it, as the first Packard motor car was com-
pleted five days later. The month of May, 1899, found Winton once again battling mud and mire on what
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