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ABSTRACT

Background: Faculty career stages have not been extensively studied in the
literature on academic career development, and not much is known definitively
about how faculty careers systematically unfold for female and male faculty.
Materials & Methods: Using three definitions of career (age, years teaching
in higher education, and years at current institution) we examine the dynamics
and issues for female and male faculty at each career stage surrounding
academic work experiences, particularly faculty work effort research
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and equity and We perform a
secondary data analysis on the 2004 National Study of Postsecondary Faculty
available to the public domain and conducted by the National Center for
Education Statistics, using a weighted sample of faculty across public and

private not-for-profit, four-year, degree-granting institutions. Mean and
Standard Error are reported for each item, which are then used to calculate a
t-value to test for differences between female and male faculty at each stage,
as well as trends that emerge across career stages by gender. Then we look
for consistency of results using three definitions of career.

Results: Female faculty display lower levels on measures of career
satisfaction, lower measures of productivity, and lower earnings than male
faculty. Female faculty disagree more with the statement “Female faculty are
treated fairly” than do male faculty. Female faculty spend more time per week
teaching and advising students, and less time on research activities than male
faculty.

Conclusion: Our evaluation of faculty career

career stage differences and patterns in the progression of faculty in
academia, and identifies gender differences in academic work experiences in
early, middle, and late career stages.

INTRODUCTION
The effect of faculty career stage on working experience has been a heated
topic in academia, attracting the attention of educators, academic

administrators, and faculty members alike. Even determining the stage in
which a faculty member belongs is not always straightforward, depending on
the criteria used. In addition, faculty at certain career stages have been less
studied than others with regard to career motivation, workload, time
distribution and performance.

More recently, faculty career stages have been conceptualized and
operationalized through an analysis of the 1999 National Survey of

Postsecondary Faculty by Baldwin, Lunceford and (2005) based
on three perspectives — life stage, years of teaching in higher education, and

years at a single institution. The proposition of defining career stages from
multiple perspectives helps both researcher and faculty members understand
the nature of academic jobs and the psychological mindset of faculty members
at different career stages.

While Baldwin, Lunceford and Vanderlinden’s (2005) study identified some
noteworthy findings regarding faculty life/career stages, concerns remain over
the consistency of their findings with the passage of time. The current analysis
extends their work to evaluate gender differences in faculty by career stage,
using the most recent faculty dataset available. To examine patterns of work
effort, productivity, satisfaction, and equity and compensation of male and
female faculty across faculty career stages, the definitions of faculty life/career
stages used by Baldwin, Lunceford and Vanderlinden (2005) were applied to
analyze the 2004 National Study of Postsecondary Faculty (NSOPF-04).

METHODS

Using one of the largest databases on U.S. faculty, a secondary data analysis was performed

comparing measures of work effort, and

and female faculty, describing trends of career patterns by gender across faculty life and career
stages. The 2004 National Study of Postsecondary Faculty (NSOPF-04) was used.

The NSOPF-04 selected a sample of 1, 080 degree granting postsecondary institutions from all

3,380 US From those, 980

lists. A total of 35,630 faculty members were listed. Of those, 26,110 faculty completed surveys.

Consistent with Baldwin, Lunceford and Vanderlinden (2005), the present analysis is restricted to
In NSOPF-04, there were 19,670
faculty members responding from 4-year institutions, or 75.3% of the total faculty responding to the
survey. Likewise, there were 17,250 full-time faculty members responding to the survey, or 66.1%
of the respondents. Thus, by selecting this subset of the faculty who responded to NSOPF-04, a
total of 13,002 of faculty members from the 26,110 faculty who responded were included in the

full-time faculty at four-year institutions of higher education.

data query.

The current analysis uses publicly available data through use of the web-based Data Analysis
System (DAS), developed by the National Center for Educational Statistics (NCES).

Three definitions of career phase were used: Age, Years at Current Institutions, and Years
Teaching in Higher Education. Each definition of career stage was analyzed separately. To be

consistent with earlier work in the field, the same categories for each definition
were used as in the Baldwin et al. paper.

Data Analysis
Based on the tables generated from DAS, data analysis was performed separately by making
comparisons between male and female faculty at each career stage and within-gender

i were made based on mean
values and the standard error between genders or across time periods for each item. T-tests were
performed at the p<.05 level of significance to compare differences by gender and by career

across all three of career. C

stage.

Stages at which the maximum and minimum values occurred were identified for each item by
gender for all 3 definitions of career stage. When present, the temporal trend was described. In
some instances, it is hard to deny similarities between male and female on a particular item if they

Items in which an individual marked 0 were not counted.

RESULTS
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CONCLUSIONS
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